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Strategic Repair
The Trustess, who wre alse Disectors for the purposes of company taw, prosent their stratege repoet Tor the vear
ended 31 hlarch 2018,

Objectives & Actlvities
The abjeets of the Charity are to promode the prevention ol and alleviate the sulfering resulting from chest. heart and
sireke lnesses wm Morhermn lreland, and in particular;

1. To work either alone of with others for the prevention of chest. heart and stroke illnesses;

2, Toeducsle the public on all mallers coneeming the snid llnesses and to initisle and encomage programmes
af prevention and bealth promotion;

3. T cany out, promote o sponsor the earrying oul of sludy and research into such ilinesses and 1o publish the
results of such study and research;

4, Torelieve distress otcusionsd by chest, heprt and stroke illvesses,

The public benefits that flow from these objsctives and activities include:

I, Animproved guality of life, and an improvement in the health and wellbeing of people affected by choest.
heart and stroke illnesses in Morhern [reland:

2, A decrease in the number of instances s a decrease i the number of desths relted Lo chest, heart and
sirake 1linesses:

5 An improved public awareness of e risks assockated with developing a chest, heart or stroke illness in
marthern freland.

Financinl Heview & Hesulis for the Year

Craring the yearended 317 March 20018 the charity had net income on its finandial activities of £180,7 10, This surplus
was after an unrealized Toss, ansmg from the decrease in market value of investiments during the yvesr of £66,912,
{2017 wrealised pain £199,628) ond & loss on dizposal of Rxed assets of £12,000 primarily relating to the closie of
the Morth West ofTice. The Divectors consider this 10 be a positive oulcome given the current economic envirmmnenl,

Totel income has decreased to £3.635.548 (20017 E4,073,340) due 10 legacy income reducing, by £568.333 fo
£1,405,197 (2017 £1.971,519) with other valuntary donations incrensing slightly 1o £1,574,047 (2007 £1,499,793)

Tosal expenditure by the chavity, ineluding wrealised Loss on investments, have increased by E308200 (o £3,454 858
(2006 £3, 146,548 — included unrealised gain of £199,638),

Risk Management

Risk is an everyday part of charitable activity, The Trustees have kentiled the major risks 1o which the charity is
exposed and were assured that adequale systems and procedures hive been put in place in onder to mitigate o manage
those risks. This s been achieved by identifyving, assessing and cvaluating risks using 4 Risk Framewark and regular
monitoring and gssessinent of risk management by the Audit and Risk Committes.
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Strategic Report {continued )

Ihere is concern &mong most charities about the introduction of competitive tendeving for work previously carried
put under service level agreements from the Health and Social Care Trusts, Northern Ireland Chest, |leart & Stroke
i currently identifiiing training fir stafl to ensure (hat Northeen Ireland Chest. Leart & Stroke isin o positive position
b continue to compete for the work undertalien under SLA= which is worlh approsimately £400,000 each year to the
charity. The level orthig income hus been fized for some tine.

BY QRDER OF THE DIRECTORS

B

DECLAN CLINMANE FCA
COMPANY SECRETARY Lrate: 18" October 200 8
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Directors” Annual Report

The Trustees, whe are alse Direciors for the purposes of company kaw, present their report and the Mnancial
slatements of the charity for the year ended 31 March 2008, The Trostees confirm thal they comply with the
vequirements of the Charities Act (Morthern Ireland) 2008 and Accounting and Reporting by Charities: Statement of
Recommended Practice which applies w0 charities preparing their acoponts in aceordance with the Financial
Reporting Standard applivable in the UK and Republic of Ireland (FRS 102} {etfective | January 2015},

Referemee & Administrative Details
Reference md adminisirstive details are shown in the schedule of members of the Board and professional advisers
on page 2 - 3 of the fnancial starements.

The Directors
The Directors who served the charily during the period were as fiol lws:

Professor MPS Varm PhD FROPL FRCP (Glas) FESC FACT - Char

Blr ) Colling - Vice-Chair

M| Lindsay FCA = Hon, Treasurer

Dr 1 Kidney M3 BCh BAD FRCPL MD Resigned 17" October 2017
bl Musrtin Mudbal bansd

Ms Chrigtine Donnelly

M | Scholes

Mr T Earley

M- B Gallen Appointed |7 October 2007

Mr Paul McKeagney, a Respiratory Consultant wis co-opted onto the Goevemance Board on 83/ 18 and will
fonmally be appointed a Trostes and Director ol the AGM on [B/10M1S.

D Joe Kidney vesigned o5 he had served 9 consecutive viesrs on the Bodnd, the maximum permitted under the
Adticles of Association,

Company Secrolary
Wl Dieclan Crominiie FOA

Structure, Governance & Managenent
The Charity is povemed by Aricles of Association sdopted on 17 October 2012, They were revised at that tine in
order 1o take account of the Charities (N1) 2008 Actand the Companies Act Z006.

The Governance Board is responsible for the overall governunce of the charity, Divectors ave either elected or co-
opted and the total number of Directoss may not exceed eleven or be less than seven. Elected Direclors may remmain
in office for nine years but an extension beyond [his may be given if one is an office holder. Co-opled Divectors are
appointed by the Governance Bourd and shall hold office ondy unil the next Annual General Meeting.

The RBoard delegates the exereise of certain powers in connection with the management and administration of the
charity to the Finance Committee, the Audit & Risk Committee and 1o the Scienlili Reserel Committee. This is
comtrolled by regular reporting back to the Board, so that all decisions made under delegated powers are ratilied by
the full Bowrd, However, it means thal the Governance Board i not compelled o analyse and diseuss every decision
il initin. Recomimendations from each Commities e made 1o the Board, The Finance Commilles and Audit &
Risk Committec wsually meet two weeks in advonce of & Board mecting,

A operational plan and budgsts foer 200819 were approved by the Board on 8 March 201E.
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Direciors' Annual Report (eontinoed)

Chiel Excentive

The Chiel Exccuiive is responsible for the day 10 day management of the allTaivs of the charity aml for implementing
the pelicies and operational plans as ageeed by the Governance Board. Between meetings of the Governance Boord,
the Chief Executive reports o the Chaininan, The Chiel Executive is assisted by a group of sentor managers — the
Strmtegic Leadership Team {SLT), which includes the Deputy Chief Executive. the Director of Public Health, the
Mirector of Care and Secondary Prevention and the Director of Engagement & Income Generation.

Coroup Structure
The charity has two whiolly owned subsidinres:

M1 Chest Heart & Stroke Enterprises Limited
This company carried ool non-charitable trading activities for the Charity and veported a surplus of £453 (2017 nil),

NI Chest Heart & Stroke Home Carve Support Services Limited
This eompany was caniracted 1o provide home caie services on behall of Sperrin & Lakeland Health & Social Cose
Towst and reported o loss of £LES (2017 loss ol £1137 This confract has ended

Mlain Commiliess
The main commitiees of Morthern Ireland Chest, Hearl & Stroke are;

o Finanee Coimiiee
& Aucin & Risk Commities
w  Scientific Research Committes

I'he Audit & Risk Committes commissions internal wudit to provide tha Boand and management with an independent
abjective opinicn on sk manageinent, control and governance. During the year ended 31308 new lnternal Auditars
PricewaterhouseCoopers {PwC) were appointed following a competitive tendering process and they have completed
their firsl year Report for the vear ended 31/3718 al the end of Awgust 2008 The Audit & Risk Commitles consists of
five, three Bourd members and two non-Beard members who are independent from the Governance Board,

Trustee Selection, Appointment & Competence
When a vacency exists on he Board/Commitiees the office beavers and the Chisl Executive identify the skill gaps
and =eck to identify. an individual wha can ieet those needs.

I the fiest instance afempts are madke i identify an individual from Nothern Ireland Chest, Hear & Siroke Council,
which represents all stakeholders (health professionals, representitives of Tundmising supporl groups, clicnts
carers 45 well as business personneel), [ this i5 not succeasful, a wider headhunting exercize is undestaken,

Comprefencies

The Dircctors include a cardiologist and a stroke physician. Owe of the Directors who i o respirstory consultont
eesigned on [ TIONT and another espiratory: consultant has been co-opted to the Board with a view to being
appointed a director at the Torthgoming AGM on 1871018, In addilion. Directors include o senior divector fram the
private sectos in an engineering environment, a chartered accountant, & lecturer in strategic management. a formes
director of 0 major company in the wavel industiy, a senjor lawyer and a senior human resource director,

Rale of the Coungil
The Council constitutes the membeis of the organisation who are responsible for electing the Governance Board, for
rece iving the annul report and secoumnts of the organisation Trom the Governance Board and Toe electing the amditors,
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Directors® Anneal Report {eontinued)

The Council Members: have a mole whers dividual members can act as advisors 1o the Chiof Esecutive and the
Strslegic Leadership Taanm,

Extermasl Avdif
At the Annunl General Meeting on the 17 October 2017, Moore Stephers (NE) LLP were Pe-elected as axternal

anditors for the period 2001 7/18. A tender process will be undertaken to appoint Auditors for the year ended 31 March
201D aedst,

Dbl Awdit
Fallewing a competitive lendering process, PwC were appointed on 25517 1o provide an [nterpal aadit service for
e 3 years o 30 March 2020,

Pl will perform an internal risk assessrent each year which will assess the inherent risk and strength of the controd
irvironment. Pwe will then prepare the internal audit plan each year based on the risk assessment and tuking into
account conseliation with relevant members of management amd the Audil & Risk Commitiee and the Committee
Chairmman Jim Collins,

The annual internal audit plan will be prepaved using a rotation bascd approach where auditable units are subject 1o
internal @it anually o less frequently based on risk, The internal audit risk assessment gnd plan will be submitled
to the Audit & Risk Committee for approval. The interiml audit risk assesoment and plan may be vigied on the basis
aof PwC findings, evenis or management requests and afler consultation with relevant members of management or
the Audit & Risk Commitiee to consider all pertinent matiers,

The Intermeil Audit work will be performed in accordance with the Pw internal andit methodology. which is aligned
o the Institute of Internal Auditors International Standards for the Professional Practice of Internal Auditing.
Following execution of each Internal Audit sssigrinent, PwC will issue a draft and then & final written report which
will include 8 rating for each finding based on the audit findings assessment framework, The final Internal Audit
report will include management’s comments and plans Tor addressing mudit findings. A trecking process and
following up of actions 10 address findings will also be undertaken.

P issued their final Internal Audit Report for 2007/18 an 3008/ 18,

Lvestoments Porifolio

The invesiment portfolio is managed by Cunningham Coates Stockbrokers who have been advised that the charity’s
primary aim is to preserve the value of investiments against inflation with income generafion being of secondary
imporlance,

Cansequently, the Trusiees and the siockbrokers hnve agreed o low to medium risk spread of investiments which is
carrently split no mere than S0% equities, 40% fixed interestgoveniinent glls. The Trostees have also instruched
the stockbrokers nol to invest in Aoy company, organisation or fund with links 1o the tobsceo industy.  The
Ivestment Pelicy is updated annually following discussion with the Finance Committee and was updated in May
2018.

The performance of the investments is monilored bi-annually by the Finance Committec through comparison with o
range of srandard indicators.

o
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Dirvectors’ Annual Repor! {contined)
Achicvements & Performance

Morthen Ireland Chest Heart & Stroke hos a proud histery stretching hacl more than 70 vears. We are operating in
an erg of increased serutiny, major changes to the health service, reduced public funding, new technology and a
cluillenging economic enviromment. Despite these challenges, demand for our services i mcneasing.

I Morthern Treland

13 people every day have a heart attack;

- 74,000 people are living with Coronsry Heart Disense;
10 people suffer a stroke every day;

- there are 36,000 people alive who hive survived gither a stroke or o minisieoke (T1A),

- 35000 people are living with Awial Fibeillation (AF). a condition often with no symptoms that is casily
detecied and casily treated. AF sufferers are 4 105 limes more likely 1o have n stroke:

« 40,000 people are Hying with the serious lung disease COPD;

= L 200000 i liaringg wich astlunn

In addition to the abave, it s also worth noting that :
- 36%% of the M1 population me overweiight (27% obese];
2ol (0 ame living with ligh blood jressure;
- 230 die each vesr From smoking and a further 290 from akcohal.

It is also unaceeptable that the life expectancy of homeless men and woeen i= 47 and 43 respectively.

In nddition to the obvious human loss and suffering coused by these Blinesses these are also devastating social and
econmmic costs, (1 s eledr that, more than ever, Northern Treland meeds ™M1 Chest Heart & Stroke w offer hope and
lead the ighl against chest, beart & avoke illness in Morthern lreland

Care Bervives

Dueing 2017718, our Care Services team provided support 1o over 3,600 people. We hinve developed and rolled out
an lmpact Frsmework Model but we already knew that our services were of excellent quality and highly valued bised
on feedback Trom our service users, their family and friends. Service Users speak glowingly about ow Taking
Contral, Stroke Family Support and PREP programmes. There are thousands of people who have had their lives
drastically improved as o resull of attending serviees provided by Morthern [nelund Clest Heart & Stroke.

Draring 2017/1% we also delivered several ather mejor prajects in the hackgrownd that will dramatically improve the
services that clients receive in the fulure, projects like the Pre Consultation for Reshaping o Stroke Services, and the
implementation of gur new Care Services data base,

Preventi i

During 201 7/18 we delivered over 4,000 health checks, we developed and delivered our Well Team Woolkplise
programme, visited 1,600 schoolchildren 1o deliver our Chester's programme and delivered our Health & Homeless
servhee (o over LOOU people.

Well NI is the name used to deseribe our health promotion work which secks to support people in enjoying, healthy
and active |lives that will enhance their overall wellbeing. Ourahn s te raise awareness of personal risk, encouragze
healthy choices and offer support 1o make bealthy lfestyle changes,  Ouwr work is focused on developing Well
Communities, Well Schools and Well at Work so that all people In Morthem Ireland benefit from a healthier
lifestyle,

|
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We have a range of tailored programmes 1o improve people's lives by inspiring and supporting lifestyle chinges i
n personalised way., Well Cheelis assess cardiovascular risk factors such as blood pressure, cholesterol and hody
compesition, Well Talks are interactive talks on 0 range of topics including, healthy eating. stress and smoking.
Well You is & 17 week programme. including two Well Checks, which aims 1o support and eeourage people to
make lifestyle changes. Well Mind is o workplace taining eourse which alins to increase kiowledge of stresy anid
its impact on liealih and provide prectical tools o mandge personal stress levels. Well Team 15 a PHA Tunded
programimne which supports organisations within the Northemn | rust area, to develop an action plai to liiprove staff
Iealth and wellbeing.

Healil anid Homeless
MICHS"s Health and Homeless Service, funded by the health service, delivers cooking and nutrition programines al

hostels in the Relfast and South Eastern Trost areas, In the past year NICHS hos developed s own cookery resource
called *Cook Healihy SifT” which is proving very popular, Three recipe books have been ereated with residents aiil
service users ol three different focations, each of which had slightly ditfferent needs and interests, Each recipe was
tested by the residents’ groups and each bookket signed off by the Community Dicticians Service and the Senior
Cardiac Murse Specinlist. *Store Cupboard Recipes' was developed with a Simon Community Hostel in Belfast
where residents, mostly young men, wanted o learn to cools henlthily on tight budgsts.

Researeh & Advocacy

During 2017418 we spent over £300k locally on high guality research, bringing our 1otal expenditure since 1994 1o
over £6.6 million enabling us to fimd 39 research projects in total. Despite the absence of a functioning local
Assembly, we continee 1o try and influence policy decision makers by organising owareness events. We are curnently
focusing on Atrial Filillation (AF) and lack ol high quality PE in Selwols.,

T support all this activity we hive an Engagement and Income Generation team that are fargeted with raising in
excess of E4m a year, a marketing and communication team to keep our profile high wed ratse awareness of oll these
illnesses and a corporate services team to provide amd support the necessary infrastruciure.

Plans for future peviods
Owver the mexl 3 vears we wand 10
. contribute ta a 25% decrease in the number of deaths from preventable chest heart & steoke linesses m
Blonthern lrelancl;
- donhle the nmnber of people who will benelit fram ourcare and prevention Services,

W have recently completed 8 review of the Care Services department with a view to expanding our services and the
recruiiment drive has started.

Within Care Services, we wanf o
- doille the number of service usors in Breathing Belter:
- deliver Stroke Family Support seross 411 Trust areas and increass iodal referrals by 23%:
- exieadd PREP services to 3 more locations, and
- incresse Taking Control refersals to over 1000 pa,

Witliin Prevention Services; Caer the nexs 3 venrs we want o
expand Chester's Challenge;
gxpand the Health & Homeless service;
- iriple the number of health waiks and triple the number of health checks we carty oul.
We wanl (o see af least £2m invested in high quality local research over the next 5 veurs,

Wie wall o see chest, hearl & stroke conditions ai Ue heart of poveriment piodicy agenda,
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Crur Enzagement & Income Genaration Team will be supponted to help them mise e huge amoant of money we
need to fund all this existing and inereased aetivity, which will require ws to mise over £20m, 'We will continue to
engage and grow our audience and much vilued supporters.

Yolunieers

Yiodunteers within Merthern Irelund Chest Heart and Stroke are immensely important in the delivery of onr services,
As spch they are involved in every aspect of whal we do @l are eruclal 1o conmecl us to local communities, As
MICHS places a high value on the contribution ol its yolunleers, we strive to ensure that the volunteering expericnee
is the best it can possibly be, Chr efforts have nol gone upnoticed wivl we are pleased to have held the "Investing in
Volunteers” (V) award, which is the LK quality standard for good practice in volunteer management, for aver seven
years. As a result of comsuliation, MICHS has developed a series of defined moles each with specific responsibilities
that mot only help the charity deliver its aims and objectives bug which also offers real value te those who valunteer,
Roles are diverse and include a wide variely such as Governance Board member, cire services support and
fundeaising. NICHS ambassadors exist to raise awareness of NICHS within local communities and office-based
volumteers suppont departiments with various administration tasks. We alse offer pecasional volunteer opporunities
to help us with leaflet drops, events or to count money. MNICHS would like o take this oppartunity (o hank s
amazing volunteer team for their ongoing commitment, dedication, help amd support

Stafr

As a volunlary sector orpanisation. one of the mosi important invesiments we make S0 our peope, so we were
delighted 1o achieve lnvestors in People accreditation in September 2016, By embrcing the new sixth generation of
ke world-recognised standard, our senior management feam and staff have made a commiiment 1o strive towards the
very best in people management excallence and o make NICHS a great place to work. Living to a set of values fhat
it comsistent with the philosophies of NICHS has been fundamentally important in supporting and inspiring our
people. For many, this values-driven culture is 8 key efement of what makes NICHS a special place o work. People
demonstrate how they experience the values porsonally and sirive to acl a5 rele models, applying them on a daily
hasis in their relationships with service users and collesgues: treating people with dignity wxl respect; supporiing
preople to be invelved in their communities; liking responsibility Tor netions: and being honest. open and accountable,
In shaut, achieving our chartable aims 1o the highest possible standard. Our colluborative working sivle has brougli
together sttt from seross departments, and built & strong sense of team identity. We are lucky 1o lave atiracted and
pefatimed a resilient and talented workloree, and have many long-serving members of staff, some who hive been with
us for more than 30 years, clear evidence that NICHS s a special place 16 wark. with a climate of positivily,
characterised by optimism, mutual suppaertiveness and good humou:,

Supporiers

The generosity of individuals across Noathern Irebind coutinues ko be the cornerstone of our income generidion o
MICHS. We would like to thank esch and every one of our supporiers.  Your commilment 10 supporting our [ife
enhancing services and fife-saving research is inspirational.

Income

host income steeams continue 1o be under pressure but despite this NICHS did however experience small growth in
voluntary donations in comparison 1o the previens vear, New income generation initiatives, tenders and health related
services thal generate income contise to be pilated and soughl afier. in order to redress the overreliance on legacy
ingome. The level of legacy income decreased durlig the year ended 2018 but still represents a significant purlion of
our ineome for the year,

Crtlver Toveome
The charity continues to receive valuable rental income from an wdvertising sereen amd A TM machine at the premises
an Dublin Read, Belfast.
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Unresteicted Heserves

The charity's reserves policy is to matniain a level of vesourecs which matches the needs of the eepanisition both at
the earvent time and in the foreseeable future, The reserves required should be sufficient to cover ol invested in
Lo amed buildingss plus six months unrestricted expenditure,

Our reserves as gt 31 March 2018 exceed this level by £1,606,477 mainly as & consequence of betier than expecied
receipts from begacies during the last two years, The Truslees have agreed Lo inerease our charitable expenditure ever
the next 3 — 5 vears ino measured ond targeted fashion, in line with the priorities set oo inoor 2008-2023 Stratepc
Plan. in ceder to reduce our reserves 1o the level set oul in our reserves policy,

Invesimenis
The charity has engaged Cunningham Coales Stock hrokers 1o manage a discretionary portfolic.

Asal 31 March 2018 the market value of investments had decrensed to £2,570,347 {2017 £2,649,744), Mo investiment
is made in any compaty or organisation which has links te ihe fohaceo indusiry or which is otherwise in conflict with
the ethis and wims of the chariy,

The approximale gross annual ineome Teom (he portfolio s £73.759 (2017 £68.730) which represents a yicld of
2RT (017 .6B%).

Fensions

The charity operates o defined contribution pension scheme for the benelil of s permanent staff wishing 7o
participate, The assels are administered by insurance companies in personal pension plans and arc held independently
feorn those of the charity. The Charity alse provides a NEST scheme which siall may wish 1o participate n.
Contributions are charged (o the Statemant of Financial Activities in the period 1o which they refate, The Charity is
anto enroliment compliant,

Resulis
The vesults for the yvesr and the charity's financial position at the end of the year are shown in the sttached Gnancial
siatemeonts.

Responsiblitics of the Direciors

The Directors are tesponsible for preparing the Divectors” Annual Report and the financial statements in accordance
with applicable low and regulations.

Company law requires the Directors to prepare financial sialements for each linencial year. Under that law the
Directors have elected 1o prepare the finuncial statements in acecedance with United Kingdom Actountiiig Standards

(United Kinedon Generslly Accapred Accounting Practice). The financial stalements are required by Fiw o jgive o
trwe wmd [air view of the state of affalis ol the charity and of the surplus or deficit of the charity for that period.

In preparing these Mnancial stalements. the Directors are required fo:
+ Select suitable accounting policies and then apply them consistently;
« Make judpenients and estimates that are reasonalde and prodent;

= Prepare the linancial stalements on the going concem basis unless it is innpproprinte 1o presume that the charity
will @ontinase in operation,

The Directors are respongible for keeping proper accounting records which diselose with reasonable sccuracy at mny
time the fnancial position of the eharity and which enable them 1o ensure that the financial statements comply with

|3
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Direciors” Annual Report (continmed)

Companies Act 2006, The Dircctors are alse responsible [or safepuanding the asseis of the charity and hence for
{aking rensomeble steps Tor the prevention and detection of frand or any other frregularities,

In s faras the Direciors pre awire;
# There is no-rebevast audin informarion of which ihe charily's auditors are wnmware; and

o The Directors hiave taken all steps that they ought o have taken o make themselves aware of any relevam
st informaiion wod 1o estaldlich that the awditors e sware of that informilion

Aunditor
A tesolution 1o appoint auditors following o competitive process will be proposed at the Annal General Megting,

BY ORDER OF THE DIRECTORS
g — =4

DECLAN CUNNANE FCA
COMPANY SECKETARY Diate; 18™ Octoher 2018
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Independent Audit Report to the Members of Noviliern Trelond Cliest Heart & Strole

Opiniin

o We have andited the seeounts of Morthern Ireland Chest, Heart & Stroke (the *Charlty") Tor the year
ended 31 March 2008 which compeise the Stalement of Financinl Activities, the Balanee Sheet, the
Statement of Cash Flows and the notes 1 the aceounts, including a summary of sipnilicant accounting
policies; The Gnancial reporting Namework (hat has bean applied in their prepamtion is applicable law
andl Uiniied Kingdem Accounting Standards, including Financisl Reporting Standand 102 The Finaneial
Reporting Standard applicable in the UK and Bepublic of Tigland (United Kingdom Generully Accepted
Accounting Practice),

& |maur gpineon the acedunts:
= give o true and fair view of the state of the chantsble company's atfairs as ol 31 March 2018 and
ef ils incoming resources and application of resources, including its income wnd expenditure, o

the vear then endeacl;

» have been properly prepared in accordance with United Kingdom Generally Accopted
Accounting Practiee; and

e have been prepared in accordance with the requirements of the Companics At 2006,

Basis for opinion

We conducted our audit i pecordance with Intornational Stendords on Awditing (LK) (15As (LK) and
applicable law, Our responsibilities wnder those standards wre Turther described in the Auditor's responsibilities
fior the audit of the accounts section of aur pepoert, We are independent. of the Charity in sccordance with the
ethical requirenents il are relevint fo our audit of the accoumts in the UK, meluding the FRC™S Ethical
Standard, and we have fulfilled our othér elhical responsibilities in secordanee with these requirements. We
believe that the sodil evidence we have obtained & sufficient and appronriste 1o provide a basis for our oninion.

Conelasions relating fo gaing concern

We have nothing to report in respect of the following matlers in relation to which the 1S5As (LK) require us 1o

renort to ven where:

; the Trustees' use of the going concern basis of accounting in the preparation of the acoounts is nal
apnronriate; of

; the Trustees have not disclosed in the accounts any identified material uncertainties that may cast
significant doubt about ibe Charity's ability to continue 1o adopt the going concen basis of seéournding
for o period of at beast tveelve months fiom the date when the scoounts are authovised for tasue,

(¥ her informeation

The other information compeises the information included in the annal report, other than the accounts and ouy
auditar’s report thereon. The Trusiees are responsible for the other information. Our opirion o the aceouits
dises mot cover the other information and, except to the extent otherwise explicitly staled in o report, we do
not exgress any larm of assumnee conclugion tlereon.

I connaction with our audit of the secounts, our responsibility is 1o read the ofber infocmation and, in doing
so, consider whether the other infornation s matevially inconsistesd with the accowts or our knowledge
ohtained i the awdit or otherwise appears to be materially misstatod. IF we identify soeh materal
incansistencies of apparent malerial misstalements, we ave reguired to determine whether there is a material
misstatement in the socounts o & material misstatement of the other information, I, based on the work we have
performed, we conchisde that there i @ material misstatoment of this ether information, we are equiced to repon
thnd fact.

I3




MNorthern lreland Chest, Heart & Strolke

Company Limited by Guaraniee
Financial Statements for the yvear ended 31 March 2018

Cipinions on other matters preseribed by the Companies Act 2006
In our epinion, based on the work undertaken in he coise of our awdit;

. thee irformation given in the Trastees' Report for the linancial year for which ihe sccoums are prepared
i% consisient with the socountz: anil
. the Trustees' Repoit has Been prepared in ncoordance with applicable Fegral cequi reients,

Matters on which we ave vequired g report by exception
In the light of the knowledge and understanding of the Trustees and its environment obtained in the course of
fhie auddit, we have nol identified material misstatenvents in the Trustees' Renorl,

We have nothing o repor in respect of the following matters i relation to which the Companies Act 2006
requires us Lo repodt 10 you if, in our apinion;

: adequate secounting records have nol been kept, or retums adequate fior ot wuclif lave nod been received
Mo branches aol visited by us: or

E the pocounis wre not in agreement with the accamnting records and relinws: o

- germin disclosures of trustees' remuneration specified by law are nol made; o

2 we Deve nod received all the infonmation and explanations we reguire for our audit.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees' ane responsible tor the
preparation of the accounts sid for being satisfied that they give a troe and fair view, and for such internal
control as the directors determine is necessary to enable the preparation of accounts that ane fiee from material
psissrwtement, whethar due to fad o s

In preparing the accounts, the Trustees are responsible for assessing the Charity"s ability to continue as & going
concern, disclosing, as applicable, matlers related to going concern and using the going concem hisis of
accounting undess the Trustees either intend 1o lquidate the eompany or to cease operations. or have no realistic

Auditar’s responsibilities for the gudic of the financial stadenenis

Our elijectives are to obtain reasonable assurance about whether ihe accounts as a whele are free from material
misstatement, whether duc fo froud or error, and i lssue on auditor's report that includes our opinken.
Reasonable mssurance is i high level of assurance, but is not a guarantee thit an sedit conducted in accordance
with 15As (UK} will always detect a materinl niisstatement when it exists. Misstalements can arise from frod
or ervor and are considered material if, individually or in the aggregate, they could reasonably be expected to
infuence the economic decisions of users taken on the basis of these accounts.

A Turther deseription of our responsibilities foe e audit of the accounts is located on the Fmancial Reporting
Council’s website at: htp:fwww fre ovgukdaditorsresponsibilities, This description farms part of our ssditors
(P,

This report is made solely 1o the churitable company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 and regulations made under that Act, Our audit work has been undertaken
sy that we might state 10 the charitable company's members those musliers we are required (o state to them in an
auditors' report and for ne other purpose. To the fullest extent permitted by law, we do nol accept or assume
respodesibility to anyone other than the chasitable company and its members as body, for owe audit work, for
this reporl, ov for the opinions we fiave [omed.

.9 15 aijl,Lf |81k Oclober 2018

D R | Peters Gallagher OBE FC A (Senior Statutory Auditor) 4" Floor Donegall House

for and on behalf of Moore Stephens (NT) LLFP T Donegall Square Morth
Chartereed Accountants Relfast
Statutory Awditor BT 5GE
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Stutement of fimancind nctivities (imeorporating the neome and expenditure account}

liigng and endoywments oo

[ Bnnimins el begnows

lewaamie frann fivvastmeigs

Ineame T chinpeshle aciwiiies
Taial ineome anl enduwments
f.l.;FI-IHII.II'd I H

Eaperslsture o rmissng Nmds
Eapemlimie ans chorilable odiviises
el guins lossesh on myesnsnE

el guinsYlosaesh on disgposals

Trdal pesuwrees cxpendel

Ned incsancl] s penidilaire)

Nel mivemcal in iy

Todnl fimds bouphl forwand

st Himnels corried Tor e

The Statensent of Fissnneial Aciivicies inclodes oll gwins and Insses b the yeae and therefore 3

Umreskiic ol Hestriceel ol aneni Taiml Talul

enle I umds Vs Framils Funds Fundi
WK 1017

f i 3 3 i

[ 197904 2570344 1473312
! 75,236 . 1 75,230 313
i 531,068 ' . SH1,060 SHLTIS
1.615.54K . 3635500 4,773, 541

i {2 : - {374 (837728
5 (2550543} 123 4030 . (2673542 (2515454
Il {66,927 - . {6,022 90,1, 2%
i 12,110 {12,000 :
EEEI N | 123,000 = 13444, 530) {31, 598
303,710 1230010 . 10,710 26,702

W70 { 121,00} . 1R TI0 6,792

1.033.150 123,000 . 4,136,150 3279548
4336060 = T 4330860 A.150,150

Stntement of Total Becognised Gains and Losses has nol been prepared.

The aceompany i nceouniing policics and notes form part of these fnmncial staleaienis.

A oF the above amounts velate e confiniing activifies,
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Balanee sheal
Flued pssels

Fangible nescis
Investmems

Cwrrenl asaels
[EIH HISTHS
U ad ambic vl i lcaies]

Crediters: amonmis Bllinz dae o iihin nee yenr
Met emrien i ekl
Totul weets lovs currend (Hobilifies)fnsscls

Crpdlitors: gisnmnis Smilng dee after mere than one year

TS T L

ks

| Inressiricked incomee s
Hestricicd Tk

Talnl [muks

Mple

11

14l
%5

Wi
L
UHDLL
25705407
1AS1NTA

Ra LR
188,577

202840
{577,329}
1529510
5080511

(T43604)

4350860

7

£
1, (K0 i
209,144
681 A7

£5.042
[534 524

16252
AU T
(NG
5T A%

(357, T3

A1 561 5

4.163%,130
(FERIIET

4,156,150

These financinl statements were gpproved by the Directors on |§¥ October 2118 and are symesd on their behall by:

% Vewman {Chiair)

-‘-‘IE"{ z_)-‘_h-'-u- Ve

Lai Lindsay ( Trensurer]

Company Registration Mumber;  MIDIESES

The accompainying aceounting policies and notes form part of these financial sialements.
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Statement of Casl Flows

Casheloaw s Tram npsersading netivities

Cusly menerilind e operiims

Wi el (o Mool Do fromy opevaling Sctlviles

Imvesting netivities

liveea et inceme

Murvhnse ol Gukzilke lxl isscis

Apqpuisitmny of invesimen s

Drisparsal of myvestments

et monbes braeslenwd toclienl mames nocom| less e

el eaaly frim investimg setivities

lsrreasehdecrease) im cash and cash apoivalents is the vear

Cash nnel cash equivebans af e hoginnmng of e year
Casli sl cash equivalents al e ool ol ik your
Helating lix

Cnzhy wi bank and §is hond

The accampanyinge accounting policees and notes form part of these financind statenents.

1 E] {1 &)
Ny L E
i Ths.2 212250
HEAT] RI2230

75,236 TS

i, 755) {1,025

[SR9T5) (374141

A2 FHLHI

FILEGH (a32%37)

HiL 056 (HO0EGT

346,448 121,369

[.534,529 1413160

I EB0977 1534 420

L0077 1,554,520
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Aveounting Policies

Rasis ol Accounbing

The fnnncinl statements ave been prepared in nccordance with Accowding und Repovting by Clharities; Stalement of
recommended Pragiice applicable 1o cherities preparing their aveounts in aceordmece with the Financiol Reporting Siandard
wwhilehi npplicd fim dhe UK and Republic of frslmd (FREBEZ) (effective | lasuary 20055 — {Charitics SORP (FRS 1021, ithe
Finnneial Repoting Stndard upplicable i the UK and Bepebhc of Tnelod (FRS 102 and the Companics Act 20046

Coanselicdation
The ety hes aken advamiage of the cxemption provided by Section 405{Z) of the Companies Act 2000 nol io prepase group
mCcomits,

The Direcloms do not consider the cost of preparing consolidmed accounts justifiubbe and nose |2 provides adequale detnils
rebnting e the natare of the tading sibsidinrcs,

Ineome recognition
Incomie is recogmised when the Charily has entitlemient to the fimds, any performance conditions attached 1o the ilemfs) ol mcome
[ been met, it s probable that e ipeoime will be received sl the amaount can be measuesl reliably.

The principel source of income comprises voluntary donaticons and legeaies. (ther income includes income from listed
invesiments and gravts received Trom healty boards.

Tnteresi Recsivahle
Interest on funds held on depasin i ineluded when receivable aned the amoamt cm by measured veliably: this i noomally upon
motifiention of the interest paid or payable by e Bank.

Resources Expeiled
All expenditwre is accounted Tor on an acerals basis wod is clossilied worer hendings thal nggregate all costs relsted 16 the

calsaory,

Fundrmising costs include the costs of scvirtlsing, producing pubdications, printing ond mailing Gandrisiog masteral, and saff
costs inthese areas,

Cosis of charitable activities inchede dives expendituee incurred throwgh the pravision of resenrcle gronts and opeational
setivities, Research granis are recognised s expeaditure at il tine of approvil when the recipient is notilied of the urant

Crovernance cosls repeesent the eosts pssocinted with the governance awangeiments of the charity which relate to the general
ranming of the chneity 54 opposed to thnse cosls nsocinted wilh fundeaising or chagitable activity,

Fisedl Assets
Al tangitde Nxed sssets aoe recorded ol cost, Listed irvestments wee sisted al madeet value,

Degsrechntion
Depreciation (3 caleulnted 40 88 to write off the oost of an adser, less s estimated residus] value, over the use il economic life
of that agsel as follows:

Healil Eguipment = | streght live
Fixiures & Fiitings - 10 sErighd line
hotor Vulicles - % straigh ime
Lensedinld Propesy = 1.5% straight line
Computer Equipment - 25% shuwight line
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Aceounting Policies (eontinued)

Repalis & Henewnls
Al vepirs aial renewals ore writien ofF as ineunicd,

Feasion Cosds
The charily operates 1 defined consribution persion scheme For employees. The assels of the scheme are held sepaeately from
these of thee charity, The annual sostributions payable are chinged 1o fhe staement of inancial activities.

Invesimenis

Realised maing wnil losses on investments ave calculased as the difference between sales procoeds and their market value af the
start of the year, o teir subsequenl cost, sl are charged or credited Lo the statement of finaneial ac ivities dn the year of disposal,
Unrentiscd gaine and losses represent the moverent in market values during the yesr and re eredited or charged 10 the sintement
of limancial nctivites based on the merket valwe at the yeur end,

Dhetebors
Trsele pncd odher debioes ave recognizsed of the seitlensent amount due slier any digcount offered. Prepayvinents are valued ot ihe
amoint prepaid net of sy trde discoamts dus.

Creditirs & Privisions

Creditors and provisions are recogpized where the charity has a present obligation resaliing fom a past evenl thai will probakly
peault i the trarsfer of fusds 10 2 thind pacty and the amaunt dug to seitle the obligation ci be mensured or estimated reliably.
Credilors and provisims are nomally recognised ot their sertlement amount afler allowing foe iy trade discounts due

Finnneinl Insfraiments

The Charity only has finoncin assers aod finsncial linbilities of o kind st gualify as bosic firanzind matruments. Basiz finmcial
irstruments are initially recognised at transaction value and subsequently measured ) their setlement value with the exoeption
of bank loans which are sobsequent by measured st omortised cost using the effeclive imterest method.

Foveign Currencles

Wometary nssets and liabifities in foreign currencies are transkated into stertiag at the mies of exchange niling at the balance sheet
dinte, Trmesactions in foreign currencics are iransluted into sterting ot the e of exchange ruling at he datc of the fransaction
Esxchanye differences ane mben mn account i aniving at the net movensent in funds,

Fuod Accoumting
Unpestrieted Tunds are wenernd fids that are available for use ot the Trestees' discretion i furtheance of the abjeetives of the
charity,

Designnted Tunds wee unrestricted finds set aside by the trusiees ol of unrestricied gereml Fumcls for spoci fie luluiie purposes,

Restricted funds arc those given foe use in i particulur arca or for spesific pumposes, the use of which 1 restneled 1o that argo or
e,

Heserves Policy

Uinrestricied fands sre needed o provide fiands which con be applied o specific projects 1 enable these prajects 1o be uislertaken
alshort notics ond ke cover the raning costs of the Charlty fora limbed period, should there be a significant shortfall in projected
Eneob:.

The Divcelors consider it priment that umeestricied reserves shoald be sullicient to nvoid the necessity of reatising, fived assels
hetd For the Clharity's wse and 10 cover six monihs wresiicted expendituce. The level of unrestricled fumids needed for these
puposes dive shova as designoded funds.
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Biotes to the Fingnol Statemenis

L Dsnativing and kpacies
1/ mresivictedl
Funds
i
[haestinns
Widsmlary Dot ivng LATLART
Legacics '
Lapinsics — uiestriceed 1jis, 19
Lapmeies — resricied ;
2,970,744
r Dupeomiee romm investmenids
L hresdricdeil
Fumiks
£
Lstnnse Frownn LIES Nl imtvesgiments TETED
Inpnnse Foans cmh 147
RE
L Incanse Tro ehariiable aetivities
Upestriched
Faimils
L
(it fngmne fiom o igion of
Henlth seryvices HikTHE
Ligher chariisthle meome A366T
Cignnis from nenbh frusgs 459 541
Chhigr imguiic JLAOTE
SE1H

Hestricted Tural Py Talal Funs
I nmills M mly

i L i

. 574,047 1A

| 415107 | 45514

= - AL

3 1975204 3473312
Mestiteticil i | Fombs Tkl Fwinils
Fuinls L] 7

E £ £

. 71.75% 60730

. 477 [

. 75,236 [VEE
TRestrictod Tl Funds Total Fumds
Froomls mis 2my
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£
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A
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i

E
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Motes o the Financial Statements (continued)

5, e itire nib eliaritable pefivitics by Tid type
| prestaseteid Hesiriviel Toiok Fumils Tadal Funds
Frmils IF'umels iy anly
L 4 i
Stroke services FLOED T - |, [15L. T84 QRTITI
[Eesenrch 307671 123000 IEET L5417
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Adlviscacy SILTRT HILTRY 35w
Casnding sérviees 57414 E T4 il 54
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Ficspinilany siy i THEME - Tt L] 1 &R, Tl
2537, ] L 650 2 HILAGS
Lo BTInnes Coisls 1t 252 - 13832 A L
2,550,582 123000 3673.542 15IRAS
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1018 T
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Motes to the Financial Statcments {continued )
T Siall costs sl emoluments

Tt senffocests wers ns Flboos:

RNIH 7

£ £

Wagvs anil salnries I,562.664 550,120
Sesmal mn:urﬂ;. eols | A2, EHES {373
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7000 i ETR00 . .
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Motes o the Financial Statements (contimeed )
S Inwesdiments
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Maotes 1o the Finangial Statements (continued )

1L Dehiars

1M 1]
£ L
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Motes to the Finoncial Statements {continued )

L. Annalyie ol el neselc bebween Dl
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Cipersting Profil'ilossp o the year 180,710 b TR
Depreciation 55,752 67,334
Mlovomont in debiars IR KT B {1444
Mlevensent in craditors 1] el 3 HARD
Chiviis o invesimens {6,122 { 15 4:28)
Lies on disposal of Fixed Assets 120610 -
Inwestment i ncome (T 2306) 1313
Ml casl inHlowieom opersting actlyvites Ans 40y A L]

4. Coinjainy Linsbted by Guaraniee

The linbility of cacl asember B limieed w0 oone pouigd each, There weps 38 meavhers ab 310 March 200§,

14, Capbial Commliments
At the yer gl lhers vwere o |.'=|ril.r|] copirinlaiea {24117 £I|i1:|-.
20, Trustees Remmnerntion & Helated Party Transwctimms

M trustees received any remaneration diring ihe year (2007 £ml)

Trustces recéived reimbursement for expenses during the yenr amomting to £315 (2017 E612)

Mo tnestee ar olher pesson Felated fo dhe elamty bad any personal interest ivamy comtrset or iansaction entered o by the

cluwity duwing the year (2007, £nil ),

The company has eken advaniage of the cxamption not to dischose related party tmnsactions with other menshers of the 2oup

upder FRS 102 - Helaied Pariy Disclosores. as they e wholly owied subsidinries,




