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The work we do is vital for everyone in Northern Ireland.
Today in Northern Ireland, ten people will suffer a heart attack. Eleven people will have a stroke. And one in every eight deaths will result from respiratory failure. In addition to this, almost 340,000 people are living with long term chest, heart, or stroke conditions.

Northern Ireland Chest Heart & Stroke is a local charity which helps people living with these conditions and their families. Each year we need to raise over £3m to fund our range of programmes, community services and research in the hospitals and universities of Northern Ireland.

Our vision for Northern Ireland is one where everyone can live life to the full, free from chest, heart and stroke illnesses. To achieve this, our work is focused in these areas: Care Services, Prevention, Health Promotion, Research, Lobbying and Policy Work. 

All our work is in Northern Ireland. When people donate to NICHS, they know their entire gift will be used for local benefit. Please visit our website to find out more about what we do and the difference that we make - www.nichs.org.uk.
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OUR CULTURE
Our Values are the principles that drive us, the things that are most important to us, our motivation. They reinforce the way we interact with each other, our volunteers,
service users and everyone else. They describe why NI Chest Heart & Stroke is
unique, and they help to drive the culture of our organisation.

We have identified the four values that best identify the principles that are most
important to us, Compassion, Courage, Consideration and Commitment, the 4 C’s.

All our activities are undertaken to the highest possible ethical standards. In addition to meeting our legal and regulatory requirements, we are committed to acting openly and honestly in all our activities and comply with the standards outlined in the Code of Fundraising Practice and the Charity Governance Code.

o We will act honestly, truthfully and with integrity in all our actions

o We will report our activities in a transparent and open way

o We will treat everyone with dignity and respect

o We will always act impartially and objectively and avoid conflicts of interest
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Our Purpose

	Care

	Health Promotion
	Research
	Policy & Campaigning

	We will offer and
deliver exceptional
Care Services to
meet the needs of
people who have
chest heart and
stroke illnesses &
their carers
	We will contribute &
collaborate with
others to prevent
chest, heart and
stroke illnesses and
avoidable deaths
	To find better ways
to prevent, treat
and care for people
affected by chest
heart and stroke
illnesses
	To put chest, heart
and stroke
conditions at the
heart of
Government and
Health Service
Agendas




STRATEGIC PLAN SUMMARY 2018-2023

Care 
	Purpose
	We will offer and deliver exceptional Care Services to meet the needs of people who have chest heart and stroke illnesses & their carers.

	Priorities
	· to increase the number of people availing of our services
· to continuously improve the quality and impact of our services



Health Promotion 
	Purpose
	We will contribute & collaborate with others to prevent chest, heart and stroke illnesses and avoidable deaths

	Priorities
	· to raise awareness of personal risk factors
· to empower people to take action to reduce their risk of illness and avoidable death
· to work with people and communities at high risk on chest heart and stroke illness
· to reach out to more young people to develop a healthy start



Research & Impact
	Purpose
	To find better ways to prevent, treat and care for people affected by chest heart and stroke illnesses

	Priorities 
	· to fund high quality local research that will deliver tangible benefits
· to apply learning from research to influence policy and services
· Use our research to improve our services and to inform our public policy positions



Policy & Campaigning 
	Purpose
	To put chest, heart and stroke conditions at the heart of  Government and Health Service agendas

	Priorities
	· to influence public policy relating to chest, heart and stroke conditions
· to achieve greater impact on population level health outcomes
· to ensure chest heart and stroke survivors have access to the best treatment and care



People 
	Purpose
	We will strive to be a value-driven high performing team, with a culture of openness and accountability

	Priorities
	· to nurture a culture of strong leadership and continuous improvement
· to ensure our people demonstrate our values
· to invest in our people
· to promote health and wellbeing within the workplace



Income Generation 
	Purpose
	To grow income to support our charitable activities with an ethical and sustainable approach

	Priorities
	• to grow existing income streams
• to introduce new and innovative income streams




Corporate Services 
	Purpose
	To ensure efficient and effective support is given to enable delivery of our charitable activities

	Priorities 
	· to ensure regular and accurate financial reporting
· to ensure robust policies and procedures are in place, complied with and regularly updated
· to provide secure, flexible, innovative and responsive IT and physical Infrastructure



Marketing & Communications 
	Purpose
	To inform, grow and engage our audience 

	Priorities 
	• All our messages are engaging and informative
[bookmark: _GoBack]• Maximum use of all platforms and channels
• Raise the profile and awareness of NI Chest Heart & Stroke
• Improve staff and volunteer engagement
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