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	Northern Ireland Chest Heart & Stroke provides expert care and support to anyone at risk of or currently living with chest, heart and stroke conditions.  We also fund local ground-breaking research into better treatments, care and prevention. 

We provide the following services: 
· Care & Support 
· Health Promotion & Prevention 
· Research 
· Policy & Public Affairs 

Working with people of all ages across the province, we’ve been delivering our services since 1946, carrying out extensive research into how to prevent these conditions, alongside ‘on the ground’ support.

www.nichs.org.uk 
	



Our overall vision is for a Northern Ireland free from chest, heart and stroke illnesses. 
Our research contributes to the achievement of this vision by funding research to further develop our understanding and knowledge about how to prevent, diagnose and treat chest, heart and stroke illnesses. 

[bookmark: vision][bookmark: mission]We do this by investing  strategically in high quality local research that demonstrates the greatest impact for the care and prevention of chest, heart and stroke illnesses aligned to our priorities set out in our strategic plan (see application pack) 

We have been funding research for over 60 years, increasing knowledge and identifying better ways to prevent, treat, and care for people who have been affected by these conditions. Our work has led to the development of new health services, treatment guidelines, policy changes and scientific knowledge that have improved the lives of thousands of people within Northern Ireland.

We are committed to strengthening research capacity within Northern Ireland, particularly in areas that address critical gaps in research evidence and that is aligned with our strategy.


[bookmark: priorities]Research Priorities for 2018 – 2023   
Our new research strategy builds on our strengths and achievements to date and sets out our new strategic themes, priorities and actions for the next five years that align with our new Strategic Plan 2018 – 2023.  The diagram below outlines five strategic themes, vision and mission in our new research strategy.
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Over the next five years, this strategy will focus our efforts on the following five strategic priorities (refer to Research & Impact Strategy https://nichs.org.uk/wp-content/uploads/2019/04/Research-Strategy-2018-2023-final-update-mar2019.docx).

1. To fund high-quality local research that will deliver tangible benefits
2. To use our research to influence policy and services
3. To develop and explore working in partnership in areas which will provide greater benefit
4. To inform people about the difference that our research makes
5. To ensure that NICHS Research programme and charitable activities achieve impact for the people of NI      

Eligibility for grant awards
[bookmark: eligible][bookmark: b]We will only fund local researchwith demonstrable high scientific quality and design, and which is likely to produce results that are relevant to our vision, values and strategic goals. Importantly, our focus is on research that has measurable impact for people at risk or living with Chest, heart, and stroke conditions. Whilst we acknowledge the importance of animal research / models, we currently do not fund these. Ideally, your research will show a measurable, real world impact within five years. Similarly, our emphasis is on research with benefits relating to improvements to services, tangible benefits to the individuals and those who care for them, and wider community societal or economic benefits.

This funding programme is open to: 
· researchers (i.e. Principal Investigators) who are located within Northern Ireland; 
· conducting research, involving people or of direct import to people, into chest, heart, and stroke conditions. 
· Research that complies to our terms and conditions 

This programme does not fund 
· Research conducted by Principal Investigators located in institutions outside Northern Ireland
· Animal model research
· Research not directly applicable to the areas of chest, heart, and stroke
· Longer- term research that cannot report or show benefits within 5 years 

There are no minimum formal qualifications required to submit an application. However, applicants must demonstrate 
· A professional / academic interest in the fields of chest, heart and stroke illness. 
· that they can manage the research effectively; 
· that they are suitably experienced;
· that they have access to resources and facilities where necessary; and 
· that they will be actively engaged in all phases of the planning, conducting, reporting and dissemination of the research. 

Additional information
· Whilst the principal applicant must work for a local institution, researchers from institutions outside Northern Ireland may be included in proposals as Co-Investigators. 
· We particularly welcome research teams that involve patients, carers, or members of the public (PPI), where relevant, as full members.
· Proposals involving less experienced researchers should normally be made in collaboration with more senior colleagues.
· Individuals may hold more than one NICHS grant at a time.


Eligible costs
· The only costs that may be included in the application are those directly incurred in the conduct of the research. 
· Grants are awarded on the understanding that host institutions will cover all directly allocated and indirect costs such as estate costs, office support costs, the costs of support staff, and the costs of existing tenured staff who may be involved in the conduct of the research in any capacity. 
· Eligible costs may include the salaries of staff employed wholly and solely on the grant and the accompanying employer’s national insurance and pension contributions. Any pay increases in the course of the grant that may arise from annual increments or cost-of-living pay awards should be anticipated in the application. 
· Grants are not intended to be used for merit awards or payments for maternity, sickness or compassionate leave, or redundancy. The costs of consumables, travel expenses and other items directly incurred on the research may be included; however, equipment costs are not usually funded. 
· Grants may not be used for virement.  

Application process 2022-23
[bookmark: d]This year the submission window is open from Monday 13th June 2022. 
Closing date: 4.00 pm, Friday 12th August 2022

All applications go through an administrative check to ensure that they have been completed in compliance with the regulations set out in the guidance. 

Applications are assessed using a peer review process
Each application is evaluated by peer review (by at least 2 external peer reviewers). This information is collated and subject for further review, first by an allocated member of our Scientific Research Committee (SRC), then by the SRC as a group. Principal Investigators are provided an opportunity to comment on external peer review feedback. External peer review scores / comments, and PI comments are then issued to the SRC for further consideration.  

Scientific Research Committee
The SRC is responsible for the evaluation of applications for research grants, and for overseeing the progress of research funded via these grants. The SRC, which currently has thirteen members, includes those with expertise relevant to the prevention, detection and treatment of chest, heart and stroke illness, and PPI representation. The SRC typically meets in January to discuss and score applications. Discussion and scoring are mostly informed by Peer Review feedback and scores. 

Final decision 
The Committee recommends to NICHS Governance Board which research projects should be awarded funding. The Governance Board makes the final decision for allocating funding to the successful research projects. See indicative timeline below (subject to change as necessary – please be sure to check our website for most up to date information).    

	Stage
	Date 

	Applications open for submission
	Monday 13th June 2022

	Deadline for receipt of applications
	Friday 12th August 2022

	Send applications to peer reviewers by
	Friday 26th August 2022

	Identify lead reviewer from SRC/circulate information
	September 2022

	Deadline for receipt of two peer reviews	
	Mon 24th October 2022

	Advance notice email for SRC member
	September 2022

	Reviewers comments sent to SRC lead
	Friday 28th October 2022

	Deadline for receipt of SRC comments 
	Friday 11th November 2022

	Advance notice email for Principal Applicant
	End of October 2022

	Responses sent to Principal Applicant
	Mon 14th November 2022

	Deadline for response to anonymous peer reviews
	Thurs 1st December 2022

	Meet SLT to discuss Research projects 
	First week of Dec 2022 (TBA)

	Circulation of responses and project information to SRC
	Friday 9th December 2022

	SRC Meeting        
	Tues 17th & Weds 18th Jan 2023

	NICHS Finance Committee meet to discuss SRC recommendations.  
	Feb-March 2023

	All applicants informed of decision
	Late March 2023

	Successful paperwork processed and issued
	March-April 2023




Criteria for the evaluation of applications
Grant proposals are assessed against 4 criteria.
· Peer reviewers and SRC members provide a score (and feedback) on the four criteria. 
· PPI members provide feedback re. PPI elements (relevant to “benefit to people living with CHS conditions / people of NI” criterion)
· NICHS Senior Leadership Team provide a score (and feedback) on “Benefit to NICHS” criterion

See Workshop slides, notes, and related videos for additional information. https://nichs.org.uk/research-policy/research/research-application-process/how-to-apply-to-the-srg-programme

	[bookmark: criteria][bookmark: e]#1 Scientific quality
	
	#2 Value for money

	
	
	

	#3 Benefit for people living with CHS conditions / people of Northern Ireland
	
	#4 Benefit for NICHS



[bookmark: quality]Criterion #1: Scientific quality
· The application must show that the research is of the highest quality and that the applicants have the appropriate expertise and facilities to carry it out. 
· Applicants should set the proposed research in context in terms of the current state of knowledge and other work under way in the field. The background should be up-to-date and concisely outline the context for the work. 
· The aims and objectives must be unambiguous, and it must be clear when these have been achieved. 
· Hypotheses must be clear and appropriate for meeting the objectives. 
· The research proposal should clearly state how it is ambitious, creative and innovative in addressing key research challenges. 
· The proposal should clearly identify the importance of the research in relation to other work in Northern Ireland and internationally, as appropriate. 

High quality research design is critical, and the SRC places considerable emphasis on scientific quality in their internal peer review / decision making. Additionally, your application goes out to independent external peer review, and the feedback from this process is used in decision making. 

The SRC encourages applicants to involve appropriately qualified / experienced people in the design phase of their application, particularly in relation to research design, methodology and statistical analysis, before submission.
Criterion #2: Benefit for people living with chest, heart, stroke conditions, their carers / loved ones, and wider benefit to people of NI.
· Potential impact and benefits to the people of Northern Ireland should be described, clearly identifying the population group or groups that are the major intended beneficiaries, and with an indicative time-frame for the delivery of these benefits. 
· Examples of potential impact and value could include the following: advancement of knowledge expertise relevant to the prevention, detection and treatment of chest, heart and stroke illness; clinical and/ or policy implications; service development / improvement; economic and community benefits.  

PPI (personal and public involvement) It is important that your proposed research, where practicable, involves patients and the public. It should be clear from your application that you have given due thought to involving Patients & Public. You must demonstrate how you will build this involvement into your research, and you must provide justification if you decide not to involve patients / public. 

Involvement is distinct from participation or engagement. Involvement necessitates active involvement in research design and delivery. Examples of PPI include active involvement:
· as co-applicants; 
· in feasibility / design process; 
· with steering or advisory groups to monitor project management; 
· in the development of participant recruitment strategies, information resources, and research materials; 
· as researchers in wider coproduction approach; and 
· in dissemination / promotion of the research.

You must clearly outline whether you have involved PPI in design, putting together the application, and whether you plan to involve them as researchers. Your application should clearly stipulate how you will access these groups, whether you anticipate people who use our services being involved, and whether you anticipate NICHS staff being involved in facilitating access. Where possible, the research proposal should also be sustainable beyond the lifetime of the grant and have significant impact beyond its immediate group.

Criterion #3: Benefit for NICHS.
The proposal should clearly outline how the research will directly benefit NICHS and must clearly demonstrate how your research will help us achieve our strategic goals.
Communicating simply and effectively to our stakeholders and the wider public the benefits of the research we fund is critical. As well as our own communication / fundraising activities, we require successfully funded institutions / research teams to actively communicate the progress and impact of their work. By working in partnership, we can demonstrate that funding research brings about real benefits. In doing so, we provide justification for the continued funding of the Grant programme, and consequently, can help generate more income towards funding research. 
To this end, your proposal should clearly state how you (research team) / your institutes will
· actively promote your research and its impact on NICHSs behalf;
· assist NICHS in any publicity aimed at raising the profile of the research;
· assist NICHS in any fundraising relating to research; and
· raise the profile of NICHS and the scientific grants process

Criterion #4: Value for money.
100% of our funding for research comes from donors. As a charity, we have a legal and moral duty to manage funds prudently. Given that our research is funded by public donations, you must clearly demonstrate that the money invested in your research will yield a high quality study with real world application. You must demonstrate strong planning, including for contingencies, in your proposed use of resources.

Be clear. Show planning and forethought in resource allocation. Be realistic about what you can achieve with the money. Provide a strong justification for the decisions you make re. resources. 

· Your application should have a clear, logical management plan to demonstrate how you will efficiently deploy all resources, including staff, to deliver high quality research outputs that have the potential to induce a step-change in the knowledge of the subject area
· In order to effectively monitor progress the project must have clearly defined milestones, realistic deliverables, and realistic timeframes 
· Your application must clearly outline key roles and responsibilities of all staff. 
· You must demonstrate clear contingency planning

Remember, the information you provide in your application will be used to determine whether realistic, and whether the scientific potential and likely impact justifies funding on the scale requested.

Returning your form 
[bookmark: process]Potential applicants will be advised to obtain the current versions of the application form and guidance. These can be requested: 
· by email, from George Quinn, Research and Impact Manager at NICHS, radmin@nichs.org.uk; or
· online: https://nichs.org.uk/researchgrants/

Application forms should be completed in English following the detailed guidelines on content format and style, as described in accompanying notes 

Please return 
· one hard copy (with ink signatures) by post; 
· one signed (editable) MS word version. An electronic signature is required (i.e. scanned image of ink signatures and stamps). Should you wish to use digital signatures (e.g. Adobe etc) – please contact us to confirm suitability. 

Applicants are advised to refer to the guidance manual and NICHS’s Strategic Plan and Research Strategy when completing the form. Both are available from https://nichs.org.uk/researchgrants/

NICHS will not accept 
· incomplete or incorrectly completed application forms.
· Application forms in formats other than those specified
· Application forms in sections (i.e. form must be one complete document) 
· Applications that do not adhere to the stipulations above.   

Applications are judged solely on the information contained within the application form, the research protocol and the CV(s). No other information will be accepted, either in addition or in lieu of the required application.

Queries
· Queries regarding the application process: George Quinn, Research and Impact Manager at NICHS, radmin@nichs.org.uk 
· Queries regarding research design / method: Prof Mike Clarke, Director of MRC Methodology Hub; Northern Ireland Clinical Trials Unit, m.clarke@qub.ac.uk. 

Whilst Prof Clarke is a member of the SRC / grant decision making Committee, he will declare any conflicts that arise from answering your queries, and where necessary, will step out of the scoring process. All other members of the SRC will not be able to field queries, provide advice, or comment on your application. Nor will members of the Governance Board, Finance Committee, or Senior Leadership Team. To ensure process fidelity (and to spare embarrassment to all parties) we request that you do not contact any of these. Any application that can be shown to have breached this requirement will not be accepted. 

Monitoring form
[bookmark: _GoBack]We request you complete the monitoring form – this allows us to monitor and report on the diversity and composition of those who apply and received funding through our programme. We will treat your return in accordance with appropriate data protection guidance, and any reports we create will present data in aggregate and identify no-one personally.
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